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SPECIAL EDUCATION COMMITTEE
Time Frame Strategic Objective Strategy to Complete Comments Resolved

Existing Parent info for GIEP testing Required on website, in Newsletter; created 
brochure

X
Parent info training through meetings on a 
consistent basis

Hold after school parent meetings X
Dual certified candidates for special 
education teaching positions

Required X
Monitor the case load numbers for 
Speech Pathologists Service Delivery

Monitored by state X
Monitor caseloads in HS, MS and 
Elementary grades

Monitored by state X
Implement programs to service students 
within PT if cost effective with LRE

Implementation is done throughout district 
that addresses LRE

Life Skills K 7; ESY 
at PT; reviewing ES 
to bring back to 
PTHS; Streamlined 
referral and 
consultation 
procedures

Sept. 2009-June 2011
Immediate Develop life skills classes K-12 – begin K-

3 and expand
Exists K-6 Expansion depends on budget and 

facilities
Life Skills K-7

Create position of Director of Special 
Education Assistant Coordinator
Hire full-time paraprofessionals Based upon needs No intent to do so
Hire Gifted Education facilitator in HS X
Hire District floating substitutes – one 
district-wide, and one for each building

Under review X
Implement ED program in HS Under review Still under review

Sept. 2011-June 2014
Short Range Improve social skills program, implement 

at BH and PV
X

ED Program for Grades 9-12 Under investigation
Hire 2 full-time Para educators for life 
skills/autistic classroom

X
Expand Life Skills classrooms K-12 in 5 
years

Currently K-7; 
progression of 
students

Develop Academic Center for PV and BH Not appropriate at 
this developmental 
level

Sept. 2014-June 2020
Long Range Life skills classes completed and 

implemented
Start ED program to address students 
unique emotional/behavioral needs
Full-time Assistant Supervisor of Special 
Education position created
ED program implemented 
Gifted Facilitator hired at HS X Done
Site based subs completed X Done
Increased full-time Para educators


