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SAFETY COMMITTEE
Time Frame Strategic Objective Strategy to Complete Comments Resolved

Sept. 2009-June 2011
Immediate Add crossing guard to PV reviewed and deemed unnecessary at this 

time
X

Make main office first stop for visitors in all 
buildings

Completed K-6 Done X Done

Limit accessibility to lockers, gym, 
cafeteria, etc 

Included in Safety Committee Review On going Done using current 
gates looking into 
portable gates

Systematically review security cameras 
and placement for any improvements

On going
Reviewed placement 
during safety audits 
and making changes 
accordingly

Add more signs to parking lots for where 
and how long you can park

On going
Done

Provide training for all staff on entry 
procedures

On going Rolled out swipe card 
system

PTMS Accessibility Under review through Facilities & 
Enrollment committee.

Ensure PA systems work on generator 
power

X
All building doors must be numbered X
Provide walkie talkies, radios, charging 
systems for all buildings

X
Provide generators at all facilities Complete for District Office, Middle School 

and High School
Under review for other buildings

Monitor drop-offs at Elementary Buildings Under review through Facilities & 
Enrollment committee.

Changes made at 
BH; ongoing 
throughout Dist.

Plan, implement, and practice lock-down 
drills in all buildings

Completed where appropriate X Done 4-12
Provide phone system to call parents for 
delays and closings

X
Sept. 2011-June 2014
Short Range Install “man trap” at PTMS Under review through Facilities & 

Enrollment committee.
X Done given the 

physical limitations of 
the building

ID Badges for Staff Members In process X DONE
Code System for Emergencies Emergency Plan complete X Unique to each 

building
Complete safety audits of all buildings Included in State Audit.  Through district, 

High School and Middle School complete
K-8 to be done by district X

Done

Sept. 2014-June 2020
Long Range Visitor Management System

Improve “man trap” at PTHS


