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COMMUNICATIONS COMMITTEE
Time Frame Strategic Objective Strategy to Complete Comments Resolved
Sept. 2009-June 2011
Immediate Provide additional opportunities for District |Global Connect and E-mail blasts
driven correspondence
Provide opportunity for students to be Jthrough curriculum and school projects
placed in community (community service) Jand fund raising.
Provide additional opportunities for Done through Long Range Vision, On going X
community involvement Facilities and Enrollment committees.
Open Board committee meetings and
PTA, to name a few
Survey staff and parents to ensure that School Board to discuss survey for
Power School is working as expected and |community.
meets needs
Need a more reliable phone system Currently under review
Email blasts must be done in a timely X
manner
All web pages must be regularly updated On going
and maintained
Develop a website update cycle (design) On going X

Adopt ASCA standards for the PTSD
counselors

Currently reviewing the current counselor
services.

Improvements geared to become a

premier K-12 school counseling program.

Adhere to ideal student/counselor ratio of
1:250

Will be reviewed in process

Hire a HS Guidance Director

Will be reviewed in process

Revise Guidance Curriculum to reflect the
School Counseling Model

Will be reviewed in process

Sept. 2011-June 2014

Short Range Develop a Volunteer Service Committee On going
Complete a test of phone and email On going
systems

Sept. 2014-June 2020

Long Range Audit the Power School system to assess On going

its value to District

Set aside funds for emergency mailings

Use of Global Connect for emergencies




3 email News letters
this year; currently
tweeting; all
committee and Board
meetings blasted

[ROOTg oy
courses and using
School to Career
Coordinator

VT Yoy uimy
curriculum
development;
mentoring programs;
PTA
[CTeated ano mea & |
position dedicated to
Power School
AL
recommended this
year

Done
[EXpIorng a content |
management system

Done every 2-3 years

Focusing on K-8 this
year

number of subs who
report to the District
every day
[Fanared by Asst. |
Supt.

| e carrwimng |
year

Interact Club adopted

On going




